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[
ABSTRACT

Sanden corporation is a global manufacturer for
environmental technologies of heating and cooling of air-
conditioning, compressors as automotive parts and housing
and vending machines. Recent sustainable technological
innovation of the company include its CO2 heat pump
developed at its environmentally friendly plant and global
center of technology, which are important constituents of
Sanden Road, that is provided over decades as the company
leadership developed quality management infrastructure. This
paper discusses Components of Sanden Road and Sanden's
corporate philosophy and how the applications influenced the
R&D in sustainable technologies.
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]
SANDEN CORPORATION

Establish 1943 <73 Years>

Capital : 11 Billion Yen

Ann. Sales : 310 Billion Yen

Employee 15,000 Employees

Base : Tokyo HQ / Domestic Plants

Global 23 countires, 54

Locations 27 Plants
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MAJOR BUSINESS UNITS

[Auto Parts)
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% Global Sanden
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Social Innovation through
Sanden Road

« Sanden’s Core Technology is to heat and cool.

» The effectiveness of its technology directly contribute to
one of the most serious problems in the society, that is,
environmental issue.

* Regional HR development through Academic & Industrial
Collaboration (courses opened at U of Tokyo and Waseda
Univ.)

» Collaboration with regional culture and businesses

* The place where people gather prospers

+ Sanden road becomes a center of centripetal and outgoing
force and develops globally welcomed base and region.
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VALUE CREATION in Environmental Technology
CLEAR VISION

Current Strengths and Core Technology Development

Environment

(Development & Contribution To Society)

i i

Global Resources Quality Management
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REASONS FOR ENVIRONMEMTAL

Environmentally Sustainable Technology
As Our Core Competence

Growth Strategy focusing on the success of Environmental Technology.
Heating & Cooling Thermal Tech., Electronic Tech., Foundation Tech.

CO2 Reduction

Reducing amount of CO2 exhaust thoroughly with new technologies.
Energy Efficiency

Winning the competition of energy efficiency with energy management.

Smart System

Developing “Products and Systems” with advanced electronic technology.
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[
TECHNOLOGIES AS CORE
COMPETENCE

[Environmental Technology Development]
R&D Engineers and Sanden Employees are
PROUD of state-of-the-art Technologies
[Environmentally Contributing to Society]
Employees are PROUD of Sanden Akagi
Forest, coexisting industry with nature,
which draws global attentions and praises
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ganaen ana

LONG TIME
HISTORY OF
ACTIONS AND
COMMUNICATION

v

SANDEN ROAD
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(1) Communication Plaza: Quality

@) Yattajima Plant: Manufacturing

3 Global Centers: Culture, Technology, History
@ Akagi Forest: Environmental Sustainability

B DUN-COYA : Sharing Dream, World, Nature

Dream Universe Nature

Cottage Of Young Associates
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B Symbol of Environment
B Coexistence of
Industry & Nature

HMother Plant

gLk

lDfam, Woﬁd, Nature
HFellowship

B SGC (Sanden Global Center)
»SGCC(Culture)

- SGCT (Technology)
* SGCH (History)
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<SANDEN ROAD

[Gunma Pref.] Kasukawa City

DUN-COYA
e
Global Ceters

Approx.30km

( Yattajima Plant
o _

Communication Plaza

Honjo City

Incubators of Sanden Culture
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Global Center !I zaki City’

T—

Center for Culture & Technology E s
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SANDEN Global Center of Technology

Creating new ideas by
developing young talents
and technologies at the
founding place.

I
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Technology
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AKAGI FOREST !Maegasﬂl !ll!y,

SANDEN for Environmental Sustalnabllltyé -
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BUH-!U '! place !or FG"OWSHIP

Sharing Own Dream, World, Nature

Fgllowshlp (Communlcatlon)

PICMET 2016 Honolulu, Hawaii, USA SANDEN Co. all rights reserved Delivering Excellent

232



2016 Proceedings of PICMET '16: Technology Management for Social Innovation

The Lessons Learned

» Local education board designated Sanden forest as
a facility where all students are to visit.

+ OECD introduced Sanden Corporation, Akagi
Plant (Maebashi, Japan) as an sustainable
manufacturing good practices on its web page of
case: manufacturing in harmony with nature

https://www.oecd.org/innovation/green/toolkit/sustainablemanufac
turinggoodpractices.htm#sanden
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Conclusion

“‘Dreams come true” and “first class” means that
people gather and prosper together, and to
become a global center of centripetal and
outgoing force
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[
Dream, Hope, Vision

from Actions and Communication

BY

r -Broad View of the World
- Global View
-Variety of Experience
~ =Sharing ideas with many People

Delivering Excolionce

aé ”
Dream comes true

Perform at First
Class’
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