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“So why aren’t we smart?”

Sources: Ukraine Min. of Defense- https://commons.wikimedia.org/wiki/File:Anti-terrorist operation in eastern Ukraine (War Ukraine) (26920250611).jpg;
Nat Ukraine Police- https://commons.wikimedia.org/wiki/File:War _in Luhansk Oblast (2022-07-02) 03.jpg; Francis Vallance- https://commons.wikimedia.org/wiki/File:Port Hills fire, day three - 32152180923.ipg

Trocaire- https://commons.wikimedia.org/wiki/File:Kibera Slum Railway Tracks Nairobi Kenya July 2012.jpg; PNA- https://commons.wikimedia.org/wiki/File:Floodwater continues to rise along Lagarian Creek.ipg;
Ruhrfisch- https://commons.wikimedia.org/wiki/File:Pennsylvania 973 Bridge 3.ipg; https://commons.wikimedia.org/wiki/File:The United States Delivers COVID-19 Vaccine Doses to Lesotho (51697819732).jpg ;

https://commons.wikimedia.org/wiki/File:Map of Monkeypox Outbreak 2022 as of 6th August.jpg; https://commons.wikimedia.org/wiki/File:20151030 Syrians and Iraq refugees arrive at Skala Sykamias Lesvos Greece 2.ipg
Andreas Weith-https://commons.wikimedia.org/wiki/File:Endangered arctic - starving polar bear.jpg;




Difficult to break into top tier: Usual suspects

Figure 8
Movement in the Gil top 15, 2017—2021
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/ Will the last person
leaving SEATTLE -

Turn out the lights

Sources: US Nat. Archives & Records Adm- https://commons.wikimedia.org/wiki/File:Proposed United States SST (Boeing 2707).ipg;

Bill Abbot- https://commons.wikimedia.org/wiki/File:Boeing 2707 mock-up.jpg; https://www.historylink.org/file/1287;

Jiaquian Airplane Fan- https://commons.wikimedia.org/wiki/File:Building 92 of Microsoft Redmond Campus - panoramio.jpg; Biodin- https://commons.wikimedia.org/wiki/File:Seattle Spheres on May 10, 2018.jpg;
Coolcaesar- https://commons.wikimedia.org/wiki/File:Starbuckscenter.jpg; Ron Claisen- https://commons.wikimedia.org/wiki/File:Seattle Space Needle at night 2009.jpg




Can societies be “smart?”
lllustrative Attempts to conceptualize modern societies

“Open” Society “Smart” Society
P ﬂ (articulated by various firms, e.g., IBM, Huawei, etc.)
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Source: LSE Lib.- https://commons.wikimedia.org/wiki/File:Karl Popper.jpg Sta rt- u p n at I 0 n”

“Innovative” Society
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Other sources: Reshaig Bayramli-https://commons.wikimedia.org/wiki/File:Flag Azerbaijan.jpg; https://commons.wikimedia.org/wiki/File:Bandera de Oman.png;

https://commons.wikimedia.org/wiki/File:Flag _of Sabah.png; https://commons.wikimedia.org/wiki/File:Flag_of Israel (3-2).svg




Leveraqing the increasing variety, and complexity of modern innovation
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Re-birth of government
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(More open-ended, knowledge-
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science concerns
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Includes:
Possessing innovative capabilities and entrepreneurship—
Capacity for improvement and at times renewal

However, please note that while possessing innovative capabilities is essential,
it is also a component among a complex set of interrelated and society-wide competencies
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Possessing innovative capabilities and entrepreneurship:
Capacity for improvement and at times renewal

Developing and applying advanced

Deploying managed Innovation, professionalism and digital technologies:
e.g. corporate innovation strategy, R&D, including data science, Al, machine learning,
technology projects and initiatives, etc. advanced project management, etc.

Designing and implementing large-scale, multi-sector
technology programs (i.e. macro-innovation 2.0), e.g. OWS,
national Al strategy, smart city initiatives, modern infrastructure, etc.

Integrating the requisite parts of this modern innovation ecosystem

©2022 Mel Horwitch






Infrastructure as a case in point

g A4
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Sources: https://www.npr.org/2021/11/15/1055841358/biden-signs-1t-bipartisan-infrastructure-bill-into-law; FEMA Photo Lib.- https://commons.wikimedia.org/wiki/File:FEMA - 40126 - Crack in a roadway in Washington.jpg;
Pacific HW Electrical Lines- https://commons.wikimedia.org/wiki/File:Pacific Highway Electrical Lines, Portland, Oregon (23670415099).ipg; Energy.Gov- https://commons.wikimedia.org/wiki/File:Solar carport (9078555412).ipg ;
Bill Hathorn- https://commons.wikimedia.org/wiki/File:American_Airlines station, NYC IMG 3591.JPG; TomasEE- https://commons.wikimedia.org/wiki/File:Roadwork - panoramio.jpg
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Al

NATIONAL STRATEGY
for
CRITICAL AND EMERGING
TECHNOLOGIES
Interim Report

OCTOBER 2020 NOVEMBER 20

The White House Launches the
National Artificial Intelligence
Initiative Office

US “national Al strategy” efforts as a case in point

Final Report

National Security Commission on Atrtificial Intelligence

Question: Does data science/Al constitute a twenty-first century “space race?”



Entrepreneurial spirit and “creativity” in “Yabacon Valley,” Yaba, Lagos,
Nigeria as a case in point

Source:

:h : wiki ia. iki/File:2013 Y L Nigeria 12998105744.ipg ;
JRC (ECHO, EC)-https://commons.wikimedia.org/wiki/File:Nigeria Base Map.png B i P8 ;

Omoeko Media- https://commons.wikimedia.org/wiki/File:Ojuelegba bridge, Yaba, Lagos-Nigeria.ijpg
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Applying science connection on a continental scale:
Al for all of Africa as a case in point
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WHAT WILL Al MEAN FOR AFRICA?

In Africa, Al can help with some of the region’s most pervasive problems: from reducing poverty and
improving education, to delivering healthcare and eradicating diseases, addressing sustainability
challenges — and from meeting the growing demand for food from fast-growing population to
advancing inclusion in societies.® Al democratises access to innovative and productivity-boosting

technology to fuel the growth the continentneeds.
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Al offers vast
opportunities to
transform how we
understand disease
and improve
health,

Al can provide safe
and efficient

Al can develop
predictive models
for and

P ;
expand the capacity
of existing road
infrastructure and
improve traffic flow.
It can also reduce
carbon emissions
and facilitate greater
inclusiveness.

comprehension. it
can be used to
develop new
approaches to
education that may
revolutionise how
people learn

Al can improve how
governments
interact with their
citizens and deliver
services. It can
create efficiencies,
reduce burdens, and
eliminate
redundancies.

Al offers significant
opportunities to
increase food
production by
improving
agricultural yield
and reducing waste

Al can help address
some of the
problems faced by
the more than 80
million people in
Africa.

Map of Africa

(2021).svg

7

Artificial Intelligence for
Africa: An Opportunity
for Growth,
Development, and
Democratisation

% /'//\

Source: Artificial Intelligence for Africa: An Opportunity for Growth, Development, and Democratisation,
Access Partnership-University of Pretoria, Working Paper, 3/27/17



Entrepreneurialism, innovation incubators, and entrepreneurial
startups in Hungary as case in point

artificial intelligence
coalition

ARTIFICIAL INTELLIGENCE COALITION

We transiate changes of histonical significance into down-to-earth tasks

{ -D digital success -AI artificial intefligence
Source: https://commons.wikimedia.org/wiki/File:Hungary-geographic_map-es.svg - programume - A

USTREAM

an IBM Company

Source: https://commons.wikimedia.org/wiki/File:Ustream logo.svg

(Note: Founded in 2007, on Jan. 21, 2016 Ustream was
acquired by IBM for approximately $130 Million)

LogMe( D

Source: https://commons.wikimedia.org/wiki/File:LogMeln logo.sve Sources: https://ai-hungary.com/en/content/ai-coalition; https://ai-hungary.com/en/content/ai-academy

Al ACADEMY

Everybody wants to gear up for the futurathat is bound to radically cha our presen
Academy helps find your way in the mikist of the noise around Al




Entrepreneurialism, innovation incubators, and
entrepreneurial startups in Poland as case in point
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WARSAW
THE CITY OF STARTUPS

Source:
https://biznes.um.warszawa.pl/documents/12024633/12026332/Warszawa-Miasto-Startupow-ENG-1.pdf/7ee21e8a-5937-985-384f-c2e15a9e39¢3?t=1598959374575

Source: https://www.euronews.com/next/2016/12/15/warsaw-a-magnet-for-business-start-ups-and-entrepreneurs
Source” Adrian Grycuk-https://commons.wikimedia.org/wiki/File:Dawny magazyn spirytusu_Google for Startups Campus 2019.jpg




Some posutlve counter-examples?
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Revising public policy views of “grand strategy” to reflect at societal level
multifaceted evolution of management thinking and practice and similar sophisticated blending

Professionalism and analysis: e.g.,
Sloan, Chandler, Porter, etc.

Innovation and entrepreneurship:
e.g., Schumpeter, Solow, etc.

General management-Leadership, and
human judgment: e.g., Drucker,
Andrews, Barnard, etc.

Wider perspective: Serving all of
society: e.g., Prahalad, etc.
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FinEst Twins initiative as a case in
point

Figure 3. GDP

3 The Brainport Region As Triple Helix




Reflecting a moral dimension

Possessing innovative capabilities and entrepreneurship: and engendering broad-based trust

Capacity for improvement and at times renewal
Possessing innovative capabilities is essential; but is also a component
among a complex set of interrelated and society-wide competencies

Providing short-term and Ionger-ter@
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